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According to section I of the Act a service delivery and budget implementation plan means a detailed plan approved by the mayor of a municipality in 
terms of section 53(1 )(c)(ii) for implementing the municipality's delivery of municipal services and its annual budget, and which must indicate- 

(a) Projections for each month of the year 

(i) Revenue to be collected, by source; and 

(ii) Operational and capital expenditure, by vote; 

(b) Service delivery targets and performance indicators for each quarter; 

(c) Any other matters that may be prescribed, and includes any revisions of such plan by the mayor in terms of section 54( 1)( c); 

In terms of Section 53 (3) of the Municipal Finance Management Act (MFMA) No. 56 of 2003. The mayor must ensure- 

(a) that the revenue and expenditure projections for each month and the service delivery targets and performance indicators for each quarter, as set 
out in the service delivery and budget implementation plan, are made public no later than 14 days after the approval of the service delivery and 
budget implementation plan; and 

(b) that the performance agreements of the municipal manager, senior managers and any other categories of officials as may be prescribed, are 
made public no later than 14 days after the approval of the municipality's service delivery and budget implementation plan. Copies of such 
performance agreements must be submitted to the council and the MEC for local government in the province. 
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SDBIP approved 
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Measure for attainment 



© 

© 

© 



Performance not fully 
effective 


Fully effective 


Performance above 
expectations 



Outstanding Performance 





















National KPA 

Key Performance Area 

Basic Service Delivery 

Service delivery and infrastructure 
development 

Spatial Development and Transformation 

Spatial consideration 

Local Economic Development 

Local economic development 

Municipal Finance and Sustainability 

Financial sustainability and viability 

Municipal Institutional Transformation and 
Development 

Institutional excellence and good 
governance (public participation] 













Strategic objectives (SO) of the 
Municipality _ 

To ensure the provision of 
sustainable basic services to our 
communities _ 

Conservation of the environment 

To promote a conducive environment 
for economic development 


To ensure an effective and efficient 
financially viable municipality 

Democratic and accountable 
government. 

Municipal Transformation and 
Organisational Development 










NC086 Kgatelopele - Table A5 Budgeted Capital Expenditure by vote, standard classification and funding 


Vote Description 

Ref 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 
Expenditure Framework 

R thousand 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Pre-audit 

outcome 

Budget Year 
2016/17 

Budget Year 
+12017/18 

Budget Year 
+2 2018/19 

Capital expenditure - Vote 












Multi-vear expenditure to be appropriated 

2 











Vote 1 - EXECUTIVE AND COUNCIL 


- 

- 

- 

- 

- 

- 

- 

500 

- 

- 

Vote 2 - MUNICIPAL MANAGER 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 3 - CORPORATE SERVICES 


- 

905 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 4 - BUDGET AND TREASURY OFFICE 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 5 - TECHNICAL SERVICES 


- 

- 

- 

12 707 

12 707 

12 707 

- 

9173 

10 120 

8 814 

Vote 6 - COMMUNITY SERVICES 


- 

- 

- 

- 

- 

- 

- 

200 

- 

- 

Vote 7 - ECONOMIC AND ENVIRONMENT SERVICE 


5 977 

5 298 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 8 - TRADING SERVICE 


1719 

4 766 

- 

- 

- 

- 

- 

2 200 

- 

- 

Vote 9 - [NAME OF VOTE 9] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 10 - [NAME OF VOTE 10] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 11 - [NAME OF VOTE 11] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 12 - [NAME OF VOTE 12] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 13 - [NAME OF VOTE 13] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 14 - [NAME OF VOTE 14] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 15 - [NAME OF VOTE 15] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Capital multi-year expenditure sub-total 

7 

7 696 

10 969 

- 

12 707 

12 707 

12 707 

- 

12 073 

10120 

8 814 

Sinqle-vear expenditure to be appropriated 












Vote 1 - EXECUTIVE AND COUNCIL 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 2 - MUNICIPAL MANAGER 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 3 - CORPORATE SERVICES 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 4 - BUDGET AND TREASURY OFFICE 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 5 - TECHNICAL SERVICES 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 6 - COMMUNITY SERVICES 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 7 - ECONOMIC AND ENVIRONMENT SERVICE 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 8 - TRADING SERVICE 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 9 - [NAME OF VOTE 9] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 10 - [NAME OF VOTE 10] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 11 - [NAME OF VOTE 11] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 12 - [NAME OF VOTE 12] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 13 - [NAME OF VOTE 13] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 14 - [NAME OF VOTE 14] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 15 - [NAME OF VOTE 15] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Capital single-year expenditure sub-total 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Capital Expenditure - Vote 


7 696 

10 969 

- 

12 707 

12 707 

12 707 

- 

12 073 

10120 

8 814 

Capital Expenditure - Standard 












Governance and administration 


- 

905 

- 

- 

- 

- 

- 

500 

- 

- 

Executive and council 









500 



Budget and treasury office 












Corporate services 


- 

905 









Community and public safety 


- 

- 

- 

- 

- 

- 

- 

200 

- 

- 

Community and social services 

Sport and recreation 

Public safety 

Housing 

Health 




- 





200 



Economic and environmental services 


5 977 

5 298 

- 

2100 

2100 

2100 

- 

- 

- 

- 

Planning and development 





- 

- 

- 





Road transport 


5 977 

5 298 


2100 

2100 

2100 





Environmental protection 





- 

- 

- 





Trading services 


1719 

4 766 

- 

10 607 

10 607 

10 607 

- 

11373 

10120 

8 814 

Electricity 


69 


- 

1500 

1500 

1500 


2 700 

2 000 

500 

Water 


44 

4 041 

- 

8 916 

8 916 

8 916 


7 673 

8120 

8 314 

Waste water management 


165 

724 

- 

191 

191 

191 


1000 



Waste management 


1441 


- 

- 

- 

- 





Other 





- 

- 

- 





Total Capital Expenditure - Standard 

3 

7 696 

10 969 

- 

12 707 

12 707 

12 707 

- 

12 073 

10120 

8 814 

Funded bv: 












National Government 


7 696 

10 969 

- 

7 931 

7 931 

7 931 


9173 

10120 

8 814 

Provincial Government 




- 

4 776 

4 776 

4 776 





District Municipality 





- 

- 

- 





Other transfers and grants 


- 



- 

- 

- 





Transfers recognised - capital 

4 

7 696 

10 969 

- 

12 707 

12 707 

12 707 

- 

9173 

10120 

8 814 

Public contributions & donations 

5 


- 









Borrowing 

Internally generated funds 

6 



" 





2 900 



Total Capital Funding 

7 

7 696 

10 969 

- 

12 707 

12 707 

12 707 

- 

12 073 

10120 

8 814 





































KGATELOPELE MUNICIPALITY COUNCIL 

Vision: Kgatelopele Local Municipality aims to improve the quality of life of all its residents. Mission Kgatelopele Local Municipality will strive to promote sustainable development by 
the: Provision of quality services. Conservation of the environment, Stable and effective administration, Promotion of socio-economic development and promoting social cohesion. 
Values of the municipality: The values of the municipality are in line with the basic values and principles governing public administration as envisioned in section 195 of the Constitutior 
of the Republic of South Africa: a high standard of professional ethics must be promoted and maintained, efficient, economic and effective use of resources must be promoted, public 
administration must be development oriented, services must be provided impartially, fairly, equitably and without bias, people's needs must be responded to, and the public must be 
encouraged to participate in policy making, public administration must be accountable, transparency must be fostered by providing the public with timely, accessible and accurate 
information, good human-resource management and career development practices, to maximise human potential, must be cultivated, public administration must be broadly, 
representative of the South African people, with employment and personnel management practices based on ability, objectivity, fairness, and the need to redress the imbalances of the 
past to achieve broad representation. Municipal slogan"Re gatela pele" "ons gaan vorentoe" "we moving forward" 


Municipal Council Plenary COUNCILLORS 4x (PR) lx Ward 1, Y lx Ward 2, 
lx Ward 3 & lx Ward 4 INB: THE PR COUNCILLORS WILL BE REDUCED TO 3 AFTER THE LOCAL 
GOVERNMENT ELECTIONS) 



Office of the Mayor 
lx 


Section 79 

D Audit Committee 

1 All Section 80 Committees Finance &Admin 


Ward Committees Ward 1,2,3, & 4 

MPAC 


1 (Chairperson Mayor) Technical Committee 


Ward committees members total 40 


Office of the Municipal Manager 


I 


Cooperative Services Department 1 

Budget & Treasury Office Department 


Technical 8t Community Services 




Department 







Cooperative Services Department 


Budget & Treasury Office 
Department 


Technical & Community Services 
Department 






























































Vote Indicator 

Total Project Value 2016/17 

Unit of Measurement 

Strategic Objective 

National 

KPA 

Ward 

Annual Target 

Projection 

Actual 

Projection 

Actual 

Projection 

Actual 

Projection 

Actual 

Variance/Reason 

KPA1 

IDP PRIORITY ISSUE NO: 2 

Bulk Water Supply Danielskuil 





Quarter Endin 

30 Sept 2016 

Quarter Ending 31 December 2016 

Quarter Ending 31 March 2017 

Quarter Endin 

30 June 2017 




R 7 573 000.00 

Construction of a 42ML water reservoir by 30 
June 2017 

To ensure the provision of sustainable basic 
services to the community. 

Basic 

Service 

Delivery 

ALL 

Construction of a 42ML 
water reservoir by 30 
June 2017 







Construction of a 

42ML water 
reservoir by 30 

June 2017 




KPA2 

IDP PRIORITY ISSUE NO: 2 

Electricity supply Infrastructure Network 
Maintenance and Improvement 
















1500 000.00 

Improve the Electricity Network supply from 
22MvA to 24 MvA 

To ensure the provision of sustainable basic 
services to the community. 

Service 

Delivery 

ALL 

Improve the Electricity 
Network supply from 
22MvA to 24 MvA by 30 
June 2017 







Improve the 
Electricity Network 
supply from 22MvA 
to 24 MvA BY 30 
June 2017 

































TOP LEVEL SDBIP 2017/18 



National KPA 1: Basic Service Delivery: Service Delivery and Infrastructure Development 


Quarter 
Ending 30 
Sept 2017 

— Quarter — 

Ending 31 
December 

Quarter 
Ending 31 
March 2018 

Quarter 
Ending 30 
June 2018 

KPI Number 

IDP Priority 
number 

Ward 

Key Focus Area 

Strategic Obejctive 

Key Performance Area 

Activities f Programmes f Capital 
Projects 

Department:llnit 

KPI - Service standard 

Type of Indicator 

Annual Target 

Vote Indicator f Budget Cost 
Estimation 2016117 

Projection 

Projection 

Projection 

Projection 

1 


ALL 

Water 

To ensure the provision of 
sustainable basic service to 
our communities 

Basic Service Delivery 

Provide clean piped water to formal 
residential properties 
which are connected to 
the municipal water 
infrastructure network 
as at 30 June 2018 

Finance: Income 

Sufficient water supply 

Output 

Provide clean piped water to 

residential properties 
which are connected to 
the municipal water 
infrastructure network 
as at 30 June 2018 






2 



Electricity 

To ensure the provision of 
sustainable basic service to 
our communities 

Basic Service Delivery 

Provide electricity to 
formal residential 
properties connected to 
the municipal electrical 
infrastructure network 
for both credit and 
prepaid electrical 
metering as at 30 June 

2018 

Finance: Income 

Number of formal residential 
properties connected to the 
municipal electrical infrastructure 
network (credit and prepaid 
electrical metering) 

Output 

Provide electricity to 
formal residential 
properties connected to 
the municipal electrical 
infrastructure network 
for both credit and 
prepaid electrical 
metering as at 30 June 

2018 






3 



Sanitation 

To ensure the provision of 
sustainable basic service to 
our communities 

Basic Service Delivery 

Provide sanitation services to 
residential properties which are 
connected to the municipal waste 
water (sanitation/sewerage) network 
as at 30 June 2018 

Finance: Income 

Number of residential properties 
which are billed for sewerage in 
accordance with the SAMRAS 
financial system 

Output 

Provide sanitation services to 
residential properties which 
are connected to the municipal 

(sanitation/sewerage) network 
as at 30 June 2018 






4 



Waste Management 

To ensure the provision of 
sustainable basic service to 
our communities 

Basic Service Delivery 

Provision of reffuse removal, refuse 
dumps and solid waste disposal to all 
residential account holders as at 30 
June 2018 

Finance: Income 

Number of formal residential 
properties for which refuse is 
removed 

Output 

Provision of reffuse removal, 
refuse dumps and solid waste 
disposal to all residential 
account holders as at 30 June 
2018 






5 



Water 

To ensure the provision of 
sustainable basic service to 
our communities 

Basic Service Delivery 

Provide free basic water in terms of 
the equitable share requirements to 
indigent account holders by 30 June 
2018 

Financedncome 

Monthly provisioning of free basic 
water in terms of the equitable share 
requirements to indigent account 
holders (KL per account holders) 

O"""' 

Provide free basic water in 
terms of the equitable share 
requirements to indigent 
account holders by 30 June 
2018 






6 



Electricity 

To ensure the provision of 
sustainable basic service to 
our communities 

Basic Service Delivery 

Provide free basic electricity to 
registered indigent account holders 
connected to the municipal electrical 
infrastructure network by 30 June 

2018 

Financedncome 

Provide free basic electricity to 
indigent account holders in terms of 
the equitable share requirements 
measured in terms of quantum 
approved (Free kw basic electricity 
per indigent household) 

Output 

Provide free basic electricity to 
registered indigent account 
holders connected to the 
municipal electrical 
infrastructure network by 30 
June 2018 






7 



Electricity 

To ensure the provision of 
sustainable basic service to 
our communities 

Basic Service Delivery 

Provide free basic electricity to 
registered indigent account holders 
connected to the municipal electrical 
infrastructure network as at 30 June 
2018 

Finance: Income 

Number of indigent account holders 
receiving free basic electricity which 
are connected to the municipal 
electrical infrastructure network 

Output 

Provide free basic electricity to 
registered indigent account 
holders connected to the 
municipal electrical 
infrastructure network as at 30 
June 2018 









































8 



Sanitation 

To ensure the provision of 
sustainable basic service to 
our communities 

Basic Service Delivery 

sanitation services to 
registered indigent 
account holders which 
are connected to the 
municipal waste water 
(sanitationlsewerage) 
network & are billed for 
sewerage service, 
irrespective of the 
number of water closets 

Financedncome 

Number of indigent account holders 
connected to the 

sanitationlsewerage network and are 
billed for sewerage services 

Output 

sanitation services to 
registered indigent 
account holders which 
are connected to the 
municipal waste water 
(sanitationlsewerage) 
network & are billed for 
sewerage service, 
irrespective of the 
number of water closets 






9 



Waste Management 

To ensure the provision of 
sustainable basic service to 
our communities 

Basic Service Delivery 

Provide free basic refuse removal, 
refuse dumps and solid waste 
disposal to registered indigent 
account holders as at 30 June 2018 

Financedncome 

Number of indigent account holders 
receiving free basic refuse removal 

Output 

Provide free basic refuse 
removal, refuse dumps and 
solid waste disposal to 
registered indigent account 
holders as at 30 June 2018 






10 

2 

1,2,3 

WATER 

To ensure the provision of 
sustainable basic service to 
our communities 

Basic Service Delivery 

Refurbishment of Water Service 
Infrastructure by 30 June 2018 

Technical Department 

Sufficient water supply 

Output 

Refurbishment of Water 

Service Infrastructure by 30 
June 2018 


25% implementation 
of project 

50% implementation 
of the project 

75% implementation 
of project 

100% 

implementation of 
project 

li 

3 

1,2,3 

Sanitation 

To ensure the provision of 
sustainable basic service to 
our communities 

Basic Service Delivery 

Upgrading of the existing sewage 
purification works by 30 June 2018 

Technical Department 

Expand the capacity of the existing 
oxidation ponds 

Output 

Upgrading of the existing 
sewage purification works by 

30 June 2018 


25% implementation 
of project 

50% implementation 
of project 

75% implementation 
of project 

100% 

implementation of 
project 

KPI Number 

National KPA 2: Spatial Development and Transformation 


Quarter 
Ending 30 
Sept 2016 

Quarter 
Ending 31 
December 

2016 

Quarter 
Ending 31 
March 2017 

Quarter 
Ending 30 

June 2017 

IDP Priority 
number 

Ward 

Key Focus Area 

Strategic Obejctive 

Key Performance Area 

Activities f Programesl Capital 

Projects 

Department 

KPI - Service standard 


Annual Target 


Projection 

Projection 

Projection 

Projection 

12 


2,3 

Housing 


Spatial Consideration 

Soil Stability testing and Town 
Planning around Tlhakalatlou and 
Kuilsville by 30 June 2018. 


Stability Test and Town Planning 


Soil Stability Test and Town 
Planning around Tlhakalatlou 
and Kuilsville 





Stability Test and 
Town Planning 
around Tlhakalatlou 
and Kuilsville BY 30 
June 2017 

13 

11 

ALL 

Waste Management 

Conservation of the 
environment 

Spatial Consideration 

2 bi-annually Environmental 
awareness workshop on caring for 
the environment by 30 June 2018 

Technical 

Empower communities on caring for 
the environment. Promoting the 
collection of waste 


4 Environmental awareness 
workshop held by end June 
2018 


1 Environmental 
awareness workshop 
held by 30 
September 2016 

1 Environmental 
awareness workshop 
held by 0 December 
2016 

1 Environmental 
awareness workshop 
held by 31 March 
2017 

1 Environmental 
awareness workshop 
held by 30 June 2017 

14 

11 

ALL 

Waste Management 

Conservation of the 
environment 

Spatial Consideration 

Facilitate one recycling activity by 30 
June 2017. 

Technical 

Promoting the collection of waste 


Facilitate one recycling activity 
by 30 June 2018 


N/A 

N/A 

N/A 

Facilitation of one 
recycling activity by 
30 June 2017 

KPI Number 

National KPA 3: Local Economic Development 


Quarter 
Ending 30 
Sept 2016 

Quarter 

Ending 31 
December 

701 fi 

Quarter 
Ending 31 
March 2017 

Quarter 
Ending 30 
June 2017 

IDP Ref No. 

Ward 

Key Focus 

Strategic Obejctive 

KPA 

Activities f Programmes f Capital 
Projects 

Department 

KPI - Service standard 

Type of indicator 

Annual Target 


Projection 

Projection 

Projection 

Projection 

15 

5 

ALL 

Job creation 

To promote a conducive 
environment for economic 
development 

Economic Growth and 
Development 

Number of temporary jobs created 
through EPWP, projects etc by 30 
June 2018 

Office of the Municipal 
Manager 

Job creation 




N/A 

Database of 
unemployed youth 
by 31 December 2016 

N/A 

N/A 

16 

5 

ALL 

Job creation 

To promote a conducive 
environment for economic 
development 

Economic Growth and 
Development 

Updated MoU with ldwala,PPC and 
Petra Diamond Mine BY 31 December 
2017 

Office of the Municipal 
Manager 

ConclusionlUpdate of MoU with the 
mining companies 

Impact 

Updated MoU by 31 December 
2017 


N/A 

Updated MoU by 31 
December 2016 

N/A 

N/A 

17 

5 

ALL 

Development 

To promote a conducive 
environment for economic 
development 

Economic Growth and 
Development 

Review Local Economic Development 
Plan. 

Office of the Municipal 
Manager 

Local Economic Developement Plan 


Review Local Economic 
Development Plan by 30 June 
2018 

R 100 000 

N/A 

N/A 

N/A 

Review Local 
Economic 

Development Plan by 
30 June 2017 

18 

5 

ALL 

Development 

To promote a conducive 
environment for economic 
development 

Economic Growth and 
Development 

Upgrading of informal traders 

Office of the Municipal 
Manager 

Facilitation of informal traders 


Avail site for informal traders 
by 30 June 2018 


N/A 

N/A 

N/A 

Avail site for 
informal traders by 
30 Juneb2017 

19 

5 

ALL 

Capacity building 

To promote a conducive 
environment for economic 
development 

Economic Growth and 
Development 

Local Contractors Development 

Office of the Municipal 
Manager 

Development of 4 small local 
emerging suppliers by 30 June 2018 


Development of 4 small local 
emerging suppliers by 30 June 
2018 


1 developed local 
contractor by 30 
September 2016 

1 developed local 
contractor by 31 
december 2016 

1 developed local 
contractor by 31 
March 2017 

1 developed local 
contractor by 30 
June 2017 

20 

5 

ALL 

Tourism 

To promote a conducive 
environment for economic 
development 

Economic Growth and 
Development 

Support one local tourism initiative. 

Office of the Municipal 
Manager 

Market the Municipal Area 


One tourism initiative 
supported by 30 June 2018 


N/A 

N/A 

N/A 

One tourism 
initiative supported 
by 30 June 2017 


































































KPI Number 

National KPA 4: Municipal Financial Stability 


Quarter 
Ending 30 
Sept 2016 

Quarter 
Ending 31 
December 

2016 

Quarter 
Ending 31 
March 2017 

Quarter 
Ending 30 

June 2017 

IDP Priority 
number 

Ward 

Key Focus Area 

Strategic Obejctive 

Key Performance Area 

Activities f Programmes f Capital 
Projects 

Department 

KPI - Service standard 

Type of Indicator 

Annual Target 


Projection 

Projection 

Projection 

Projection 

21 

6 

ALL 

Revenue 

enhancement 

To ensure an effective and 
efficient financial viable 
municipality 

Financial Sustainability 

65% Percentage of operating budget 
revenue raisedfreceived by 30 June 
2018 

Finance 

% Percentage of operating budget 
revenue raisedfreceived 

Output 

65% of total operating budget 
revenue raised or received by 
30 June 2018 


15% of Total 
Operating budget 
receivedfraised by 30 
September 2016 

30% of Total 
Operating budget 
receivedfraised by 31 
December 2016 

45% of Total 
Operating budget 
receivedfraised by 31 
March 2017 

60% of Total 
Operating budget 
receivedfraised by 30 
June 2017 

22 

6 

ALL 

Revenue Collection 

To ensure an effective and 
efficient financial viable 
municipality 

Financial Sustainability 

100% of total Capital Grant funding 
received by 30 June 2018 

Finance 

Collection of Grant funding as per 
Dora allocation 


100% of total Capital Grant 
funding received by 30 June 
2018 

8 099 000 

NfA 

NfA 

NfA 

100% of total Capital 
Grant funding 
received by 30 June 
2017 

23 

6 

ALL 


To ensure an effective and 
efficient financial viable 
municipality 

Financial Sustainability 

100% of Operating Budget 

Expenditure by 30 June 2018 

Finance 

% Operating Budget Expenditure 


100% of Total Operating 

Budget Expenditure spent on 
income received by 30 June 
2017 


N/A 

NfA 

NfA 

60% of Total 
Operating 
Expenditure spent 
on income received 
by 30 June 2017 

24 

6 

ALL 

Cost containment 

To ensure an effective and 
efficient financial viable 
municipality 

Financial Sustainability 

95% Percentage of Total Capital 
budget spent by 30 June 2018 

Finance 

% of Capital budget expenditure 

Output 

95% of Capital budget by 30 
June 2018 


25% of Capital 
budget spent by 30 
September 2016 

50% of Capital 
budget spent by 31 
December 2016 

75% of Capital 
budget spent by 31 
March 2017 

95% of Capital 
budget spent by 30 
June 2017 

25 



Asset Acquisition 

To enhannce basic service 
delivery 


lx Mayoral vehichle to be purchased 
by 30 June 2018 


Purchasing of Mayoral Vehicle 


lx Mayoral vehichle to be 
purchased by 30 June 2018 

500 000 




lx Mayoral vehichle 
to be purchased by 
30 June 2018 

26 

6 

ALL 

Asset management 

To ensure an effective and 
efficient financial viable 
municipality 

Financial Sustainability 

Compilation a GRAP compliant asset 
register by 31 August 2017. 

Finance 

GRAP compliant asset register 

Output 

GRAP compliant asset register 
by 31 August 2016 

120 000 

GRAP compliant 
asset register.31 
August 2016 

NfA 

NfA 

NfA 

27 

6 

ALL 

Asset management 

To ensure an effective and 
efficient financial viable 
municipality 

Financial Sustainability 

4 Quarterly Update of Asset Register 
by 30 June 2018 

Finance 

Update of Asset Register 


4 Quarterly Updates of the 

Asset Register by 30 June 2018 


Quarterly Update of 
Asset Register by 30 
September 2016 

1 Quarterly Update 
of Asset Register by 
31 December 2016 

1 Quarterly Update 
of Asset Register by 
31 March 2017 

1 Quarterly Update 
of Asset Register by 
30 June 2017 

28 

6 

ALL 

Asset management 

To ensure an effective and 
efficient financial viable 
municipality 

Financial Sustainability 

4 quarterly undertaking of stores by 

30 June 2018 

Finance 

undertakings of inventory of stores 


4 quarterly undertakings of 
inventory of stores by 30 June 
20178 


1 quarterly 
undertaking of 
inventory of stores 
by 30 September 
2016 

1 quarterly 
undertaking of 
inventory of stores 
by 31 December 2016 

1 quarterly 
undertaking of 
inventory of stores 
by 31 March 2017 

1 quarterly 
undertaking of 
inventory of stores 
by 30 June 2017 

29 

6 

ALL 

Asset management 

To ensure an effective and 
efficient financial viable 
municipality 

Financial Sustainability 

Report on list of assests that need to 
be disposed by 31 January 2018 

Finance 

Disposal of assets 


Report on list of assests that 
need to be disposed by 31 
January 2018 


NfA 

NfA 

Report on list of 
assests that need to 
be disposed by 31 
January 2017 

NfA 

30 

6 

ALL 

Supply Chain 
Management 

To ensure an effective and 
efficient financial viable 
municipality 

Financial Sustainability 

Disclose in AFS all monthly reported 
deviations condoned by Council by 

31 August 2017 

Finance 

Monthly reported deviations 
condoned by Council 

Output 

1 XDisclosure note in AFS by 
31 August 2017 


1X Disclosure note 
in AFS by 31 August 
2016 

NfA 

NfA 

NfA 

31 

6 

ALL 

Supply Chain 
Management 

To ensure an effective and 
efficient financial viable 
municipality 

Financial Sustainability 

Formulating of procurement plan by 
30 June 2017 

Finance 

Formulation of procurement plan 

Output 

lx Procurement plan by 30 

June 2017 


Formulating of 
procurement plan by 
30 June 2016 

NfA 

NfA 

NfA 

32 



Supply Chain 
Management 

To ensure an effective and 
efficient financial viable 
municipality 


Review Procurement Plan by 31 
January 2018 

Finance: Supply Chain 

Review of Procurement Plan 








33 

6 

ALL 

Supply Chain 
Management 

To ensure an effective and 
efficient financial viable 
municipality 

Financial Sustainability 

100% Compliance with the 
procurement plan by the 30 June 

2018 

Finance 

Compliance with the procurement 

Output 

100% Compliance with the 
procurement plan by the 30 
June 2018 


25% Implementation 
of Procurement Plan 
by 30 September 
2016 

50% Implementation 
of Procurement Plan 
by 31 December 2016 

75% Implementation 
of Procurement Plan 
by 31 March 2017 

100% 

Implementation of 
Procurement Plan by 
30 June 2017 

34 

6 

ALL 

Financial reporting 

To ensure an effective and 
efficient financial viable 
municipality 

Financial Sustainability 

Compilation of Annual Financial 
Statements by 31 August 2017 

Finance 

Annual Financial Statements 

Output 

1 AFS per annum submitted by 
31 August 2017 

R 752 284 

1 AFS per annum 
submitted by 31 
August 2016 

NfA 

NfA 

NfA 

35 

6 

ALL 

Budgeting 

To ensure an effective and 
efficient financial viable 
municipality 

Financial Sustainability 

Submission of Draft Budget to 

Council for approval by 31 March 

2018 

Finance 

Submission of Draft Budget 

Output 

Submission of Draft Budget by 
31 March 2018 


NfA 

NfA 

Submission of Draft 
Budget 31 March 
2017 

NfA 

36 

6 

ALL 

Budgeting 

To ensure an effective and 
efficient financial viable 
municipality 

Financial Sustainability 

Submission of Final Budget to 

Council for approval by 31 May 2018 

Finance 

Submission of Final Budget 


Submission of Final Budget by 
31 May 2018 


NfA 

NfA 

NfA 

Submission of Final 
Budget by 31 May 
2017. 

37 

6 

ALL 

Budget Funding 

To ensure an effective and 
efficient financial viable 
municipality 

Financial Sustainability 

Submission of Adjustment budget to 
Council for approval by 25 January 
2018 

Finance 

Adjustment budget 

Output 

1X Adjusted budget by 25 
January 201 

R 8 

NfA 

NfA 

1X Adjusted budget 
by 25 Jan 2017 

NfA 

38 

6 

ALL 


To ensure an effective and 
efficient financial viable 
municipality 

Financial Sustainability 

Review of SDBIP by 25 January 2018 

Finance 

Reviewed SDBIP 

Output 

Reviewed SDBIP by 25 January 
2016 






39 

6 

ALL 

Reporting 

Requirements 

To ensure an effective and 
efficient financial viable 
municipality 

Financial Sustainability 

Submission of Monthly Section 71 
reports to the Mayor and Treasury 10 
working days after the end of each 
month by 15 July 2018 

Finance to MMfMayor 

Reporting to Treasury 

Output 

12 monthly Section 71 Reports 
submitted to the Mayor and 
Treasury by 15 July 2018 


3X Section 71 
Reports submitted 
by 10 October 2016 

3 X Section 71 
Reports submitted 
by 10 January 2017 

3X Section 71 
Reports subbmitted 
by 10 April 2017 

3X Section 71 
Reports submitted 
by 10 July 2017 













































40 

6 

ALL 

Reporting 

Requirements 

To ensure an effective and 
efficient financial viable 
municipality 

Financial Sustainability 

4x Section 52 reports submitted 
quarterly to Council for approval and 
then submitted to Treasury by 31 July 
2018 

Finance to Council 

Section 52 report submitted 
quarterly 

Output 

4x Section 52 reports 
submitted quarterly to Council 
for approval and then 
submitted to Treasury by 31 
July 2018 


Section 52 report 
submitted by end of 
31 October 2016 

Section 52 report 
submitted by 31 
Januray 2017 

Section 52 report 
submitted by 31 
April 2017 

Section 52 report 
submitted by 31 July 
2017 

41 

6 

ALL 

Reporting 

Requirements 

To ensure an effective and 
efficient financial viable 
municipality 

Financial Sustainability 

Section 72 Report submitted once a 
year for approval by Council and 
then to Treasury by 25 January 2018 

Finance to Council 

Section 72 Report submitted once a 

Output 

Section 72 Report submitted 
once a year for approval by 
Council and then to Treasury 
by 25 January 2018 


NfA 

NfA 

lx Section72 Report 
submitted by 25 Jan 
2017 

NfA 

KPI Number 

National KPA 5: Municipal Institutional Transformation and development 


Quarter 
Ending 30 Sept 
2016 

Quarter 
Ending 31 
December 

2016 

Quarter 
Ending 31 
March 2017 

Quarter 
Ending 30 June 
2017 

IDP Priority 
number 

Ward 

Key Focus Area 

Strategic Objective 

Key Performance Area 

Activities f Programmes & Capital 
Projects 

Department 

KPI - Service standard 


Annual Target 


Projection 

Projection 

Projection 

Projection 

42 

6 

ALL 

Organisational 

structure 

Democratic and accountable 
government, Municipal 
Transformation and 
Organisational development 

Institutional Transformation 

Filling of budgeted vacancies by 30 
June 2018 

Office of the Municipal 

ManagerfCorporate 

Services 

Approved organisational structure 

Output 

Filling of budgeted vacancies 
within the approved budget by 
30 June 2017 


Filling of key 
vacancies within the 
approved budget by 
31 October 2016 

NfA 

NfA 

NfA 

43 

6 

ALL 

Organisational 

structure 

Democratic and accountable 
government, Municipal 
Transformation and 
Organisational development 

Institutional Transformation 

DevelopfReview Employment Equity 
Plan by 31 August 2017 

Corporate Services 

DevelopfReview an employment 
equity plan by 31 August 2017 

Output 

DevelopfReview an 
employment equity plan by 31 
August 2017 


DevelopfReview an 
employment equity 
plan by 31 August 
2016 

NfA 

NfA 

NfA 

44 

6 

ALL 

Human capital and 
skills development 

Democratic and accountable 
government, Municipal 
Transformation and 
Organisational development 

Institutional Transformation 

Functionality of training committee 
through sitting of 6 training 
committee meetings by 30 June 2018 

Corporate Services 

Functionality of training committee 

Output 

6 training committee meetings 
by 30 June 2018 


2 meetings by 30 
September 2016 

1 meeting by 31 
December 2016 

2 meetings by 31 
March 2017 

1 meeting by 30 June 
2017 

45 

6 

ALL 

Human capital and 
skills development 

Democratic and accountable 
government, Municipal 
Transformation and 
Organisational development 

Institutional Transformation 

Development of a Workskills Plan by 
30 April 2018 

Corporate Services 

Development of Workskills Plan 

Output 

Development of a Workskills 
Plan by 30 April 2018 






46 

6 

ALL 

Human capital and 
skills development 

Democratic and accountable 
government, Municipal 
Transformation and 
Organisational development 

Institutional Transformation 

Compliance with the implementation 
of the workskills plan through 100% 
expenditure of workskills plan budget 
by 30 June 2018 

Corporate Services 

Compliance with workskills plan 

Output 



23% of the allocatd 
worskills plan 
budget to be spent 
by 30 September 
2016 

46% of the allocatd 
worskills plan 
budget to be spent 
by 31 December 2016 

69% of the allocatd 
worskills plan 
budget to be spent 
by 31 March 2017 

92% of the allocatd 
worskills plan 
budget to be spent 
by 30 June 2017 

47 

6 

ALL 

Human resources 
management 

Democratic and accountable 
government, Municipal 
Transformation and 
Organisational development 

Institutional Transformation 

Functionality of LLF Committee 
through 4 quarterly sittings of LLF 
meetings by 30 June 2018 

Corporate Services 

Meeting of the LLF 

Output 

4 quarterly LLF meetings by 30 
June 2018 


1 LLF meeting by 
September 2016 

1 LLF meeting by 
December 2016 

1 Ilf meeting by 31 
March 2017 

1 LLF meeting by 30 
June 2017 

• 

6 

ALL 

Human resources 
management 

Democratic and accountable 
government, Municipal 
Transformation and 
Organisational development 

Institutional Transformation 

80% resolution of labour disputes by 
30 June 2018 

Corporate Services 

Resolution on all labour disputes 

Output 

80% resolution of labour 
disputes by 30 June 2018 


NfA 

NfA 

NfA 

80% resolution of 
labour disputes by 
30 June 2017 

49 

6 

ALL 

Human resources 
management 

Democratic and accountable 
government,Municipal 
Transformation and 
Organisational development 

Institutional Transformation 

Evaluation of newly established 
posts and updating of existing posts 
for re-evaluation 

Corporate Services 

Evaluation of newly established 
posts and updating of existing for re 
evaluation by 31 October 2017 


Evaluation of newly 
established posts and 
updating of existing posts for 
re-evaluation by 31 October 
2017 


NfA 

Evaluation of newly 
established posts 
and updating of 
existing posts for re- 
evaluation by 31 
October 2016 


NfA 

50 

6 

ALL 

Human resources 
management 

Democratic and accountable 
government,Municipal 
Transformation and 
Organisational development 

Institutional Transformation 

Undertake a skills audit process by 

30 June 2018 

Corporate Services 

Skills Audit Process 


Undertake a skills audit 
process by 30 June 2018 

R 100 000 

NfA 

NfA 

NfA 

Undertake a skills 
audit process by 30 
June 2017 

51 

6 

ALL 

Human resources 
management 

Democratic and accountable 
government,Municipal 
Transformation and 
Organisational development 

Institutional Transformation 

4 quarterly health and safety 
meetings by 30 June 2018 

Corporate Service 

Health and Safety 


4 quarterly health and safety 
meetings by 30 June 2018 


1 Health and Safety 
Committe meeting 
held by 30 
September 2016. 

1 Health and Safety 
Committe meeting 
held by 31 December 
2016. 

1 Health and Safety 
Committe meeting 
held by 31 March 
2017. 

1 Health and Safety 
Committe meeting 
held by 30 June 
2017. 

52 

6 

ALL 

Human resources 
management 

Democratic and accountable 
government, Municipal 
Transformation and 
Organisational development 

Institutional Transformation 

Sitting of 3 staff meetings by 30 June 
2018 

Office of the Municipal 
Manager 

Sitting of staff meetings 


3 staff meetings held by 30 

June 2018 


1 staff meeting held 
by 30 September 
2016 

NfA 

1 staff meeting held 
by 31 March 2017 

1 staff meeting held 
by 30 June 2017 
















































53 

6 

ALL 

Human resources 
management 

Democratic and accountable 
government, Municipal 
Transformation and 
Organisational development 

Institutional Transformation 

4 quarterly sitting of extended 
management meeting by 30 June 

2018 

Office of the Municipal 
Manager 

Quarterly sitting of extended 
management meeting 


4 quarterly sitting of extended 
management meeting by 30 
June 2018 


1 sitting of extended 
management 
meeting by 30 
September 2016 

1 sitting of extended 
management 
meeting by 31 
December 2016 

1 sitting of extended 
management 
meeting by 31 March 
2017 

1 sitting of extended 
management 
meeting by 31 June 
2017 

54 

6 

ALL 

Performance 

management 

Democratic and accountable 
government, Municipal 
Transformation and 
Organisational development 

Institutional Transformation 

Formulation of Senior Management 
and Middle Management Performance 
plans by 1 July 2017 

Office of the Municipal 
Manager 

Formulation of performance plans 

Output 

Formulation of Senior 
Management and Middle 
Management Performance 
plans by 1 July 2017 


16 performance 
plans by the end of 
July 12016 

NfA 

NfA 

NfA 

55 

6 

ALL 

Performance 

management 

Democratic and accountable 
government, Municipal 
Transformation and 
Organisational development 

Institutional Transformation 

Submission of mid-year s72 report to 
Council for approval by 25 January 
2018 

Office of the Municipal 
Manager 

Mid-year s72 report 

Output 

1 mid-year S72 report 
submitted to Council by 25 
January 2018 


NfA 

NfA 

1S72 report per 
annum by 25 
January 2017 

NfA 

56 

6 

ALL 

Performance 

management 

Transformation and 

Institutional Transformation 

4 Quarterly Performance 

Assessments by 15 July 2018 

Office of the Municipal 
Manager 

No of performance assessment 
conducted 

Output 

4 Quarterly Performance 
Assessments by 15 July 2018 


1 Quarterly 
Performance 
Assessments by 15 
October 2016 

1 Quarterly 
Performance 
Assessment by 15 
January 2017 

1 Quarterly 
Performance 
Assessment by 15 
April 2017 

1 Quarterly 
Performance 
Assessment by 15 
July 2017 

57 

6 

ALL 

Systems and 
technology 

Democratic and accountable 
government, Municipal 
Transformation and 
Organisational development 

Institutional Transformation 

Review of ICT Master Plan by 31 July 
2017 

Corporate services 

Development/Review of a ICT master 

Output 

1 Plan developedfreviewed by 
31 July 2017 


lPlan 

developedfreviewed 
by 31 July 2016 

1 Plan 

developedfreviewed 
by 31 July 2016 

NfA 

NfA 

58 

6 

ALL 

Systems and 
technology 

Democratic and accountable 
government, Municipal 
Transformation and 
Organisational development 

Institutional Transformation 

Improvementfupgrading of network 
connectivity from 2MB to 4MB 

Corporate services 1 
Finance 

Improvementfupgrading of network 
connectivity from 2MB to 4MB 

Output 

ICT network 

improvedfupgraded by 30 June 
2018 

124 000 


NfA 

NfA 

ICT network 
improvedfupgraded 
by 30 June 2017 

59 

6 

ALL 

Systems and 
technology 

Democratic and accountable 
government, Municipal 
Transformation and 
Organisational development 

Institutional Transformation 

Improve ICT governance structure 
through 4 quarterly sitting of ICT 
Committee meetings by 30 June 2018 

Corporate services 

Improve the ICT Governance 
structure 

Output 

Improve ICT governance 
structure through 4 quarterly 
sitting of ICT Committee 
meetings by 30 June 2018 


1 Quarterly sitting of 
IT Comittee by 30 
September 2016 

1 Quarterly sitting of 
IT Comittee by 31 
December 2016 

1 Quarterly sitting of 
IT Comittee by 31 
March 2017 

1 Quarterly sitting of 
IT Comittee by 30 
June 2017 

60 

6 

ALL 

Facilities 

Democratic and accountable 
government, Municipal 
Transformation and 
Organisational development 

Institutional Transformation 

Quarterly maintenance and repair of 
municipal facilitiesfbuilding that 
needs maintenance by 30 June 2018 

Technical 

Quarterly maintenance and repair of 
municipal facilitiesfbuildings 

Output 

Quarterly maintenance and 
repair of municipal 
facilitiesfbuilding that needs 
maintenance by 30 June 2018 


Assessment of 
municipal 
facilitiesfbuilding 
that needs 
maintenance by 30 
September 2016 

Assessment of 
municipal 
facilitiesfbuilding 
that needs 
maintenance by 31 
December 2016 

Assessment of 
municipal 
facilitiesfbuilding 
that needs 
maintenance by 31 
March 2017 

Assessment of 
municipal 
facilitiesfbuilding 
that needs 
maintenance by 31 
March 2017 


National KPA 6: Good Governance 







Quarter 
Ending 30 Sept 

2016 

Quarter 
Ending 31 
December 

2016 

Quarter 
Ending 31 
March 2017 

Quarter 
Ending 30 June 

2017 

KPI Number 

IDP Priority 
Number 

Wards 

Key Focus Area 

Strategic Objective 

Key Performance Area 

Activities f Programmes f Capital 
Projects 

Department 

KPI - Service standard 


Annual Target 


Projection 

Projection 

Projection 

Projection 

61 

6 

ALL 

Governance 

structures 

Democratic and accountable 
government 

Good Governance 

4 x Quarterly Council meetings held 
by 31 July 2018 

Corporate Services 

No of Council meetings 

Output 

4 x Quarterly Council meetings 
held by 31 July 2018 


IX Council meetings 
held by 31 October 
2016 

lx Council meeting 
held by 31 January 
2017 

lx Council meeting 
held by 31 April 2017 

lx Council meeting 
held by 30 July 2017 

62 

6 

ALL 

Governance 

structures 

Democratic and accountable 
government 

Good Governance 

10 Special Council Meetings by 30 
June 2018 

Corporate Service 

10 Special Council meetings 

Output 

10 Special Council Meetings 
by 30 June 2018 


3 Special Council 
meeting by 31 
August 2017 

2 Special Councils 
meeting by 31 
December 2017 

3 Special Council 
meeting by 31 arch 
2017 

Special Council 
meeting by 30 June 
2017 

63 

6 

ALL 

Governnace 

structures 

Democratic and accountable 
government 

Good Governance 

10 Monthly sittings of Finance 
Comittee by 30 June 2018 

Office of the Mayor 

Monthly sitting of Finance Comittee 


10 Monthly sittings of Finance 
Comittee by 30 June 2018 


2 Monthly sittings of 
Finance Comittee by 
30 September 2016 

3 Monthly sittings of 
Finance Comittee by 
31 December 2016 

3 Monthly sittings of 
Finance Comittee by 
31 March 2017 

2 Monthly sittings of 
Finance Comittee by 
30 June 2017 

64 

6 

ALL 

Governnace 

structures 

Democratic and accountable 
government 

Good Governance 

4 Quarterly sitting of MPAC Comittee 
by 30 June 2018 

Office of the Mayor 

Quarterly sitting of MPAC Comittee 


4 Quarterly sitting of MPAC 
Comittee by 30 June 2018 


1 Quarterly sitting of 
MPAC Comittee by 
30 September 2016 

1 Quarterly sitting of 
MPAC Comittee by 
31 December 2016 

1 Quarterly sitting of 
MPAC Comittee by 
31 March 2017 

1 Quarterly sitting of 
MPAC Comittee by 
30 June 2017 

65 

6 

ALL 

Governance 

structures 

Democratic and accountable 
government 

Good Governance 

4 Quarterly sittings of Institutional 
Comittee by 30 June 2018 

Office of the Mayor 

Quarterly sitting of Institutional 
Comittee 


4 Quarterly sittings of 
Institutional Comittee by 30 
June 2018 


1 Quarterly sitting of 
Institutional 
Comittee by 30 
September 2016 

1 Quarterly sitting of 
Institutional 
Comittee by 31 
December 2016 

1 Quarterly sitting of 
Institutional 
Comittee by 31 
March 2017 

1 Quarterly sitting of 
Institutional 
Comittee by 30 June 
2017 

66 

6 

ALL 

Governance 

structures 

Democratic and accountable 
government 

Good Governance 

10 Monthly sittings of Technical 
Comittee by 30 June 2018 

Office of the Mayor 

Monthly sitting of Technical 

Comittee 


10 Monthly sittings of 

Technical Comittee by 30 June 
2018 


2 Monthly sittings of 
Technical Comittee 
by 30 September 
2016 

3 Monthly sittings of 
Technical Comittee 
by 31 December 2016 

3 Monthly sittings of 
Technical Comittee 
by 31 March 2017 

2 Monthly sittings of 
Technical Comittee 
by 30 June 2017 

















































67 

6 

ALL 

Governance 

structures 

Democratic and accountable 
government 

Good Governance 

4 Quarterly sittings of Commonage 
Comittee by 30 June 2018 

Office of the Mayor 

Quarterly sitting of Commonage 
Comittee 


4 Quarterly sittings of 
Commonage Comittee by 30 
June 2018 


1 Quarterly sittings 
of Commonage 
Comittee by 30 
September 2016 

1 Quarterly sittings 
of Commonage 
Comittee by 31 
December 2016 

1 Quarterly sittings 
of Commonage 
Comittee by 31 
March 2017 

1 Quarterly sittings 
of Commonage 
Comittee by 30 June 
2017 

68 

6 

ALL 

Governance 
structures: Internal 
Audit 

Democratic and accountable 
government 

Good Governance 

4 Quarterly sittings of Audit 
Committee by 30 June 2018 

Office of the Municipal 
Manager (Internal Audit) 

Quarterly sitting of Audit committee. 

Output 

4 Quarterly sittings of Audit 
Committee by 30 June 2018 


1 Audit Committee 
meeting by 30 
September 2016. 

1 Audit Committee 
meeting by 31 
December 2016. 

1 Audit Committee 
meeting by 31 March 
2017. 

1 Audit Committee 
meeting by 30 June 
2017. 



















69 

6 

ALL 

Governance 
structures: Internal 
Audit 

Democratic and accountable 
government 

Good Governance 

2 sittings of special audit committee 
meeting by 31 November 2017 

Office of the Municipal 
Manager (Internal Audit) 

Sittings of special audit committee 
meeting by 


2 sittings of special audit 
committee meeting by 31 
November 2017 


1 sittings of special 
audit committee 
meeting by 31 
August 2016 

1 sittings of special 
audit committee 
meeting by 30 
November 2016 


NfA 

70 

6 

ALL 

Internal Audit 

Democratic and accountable 
government 

Good Governance 

Compilation of a risk based 
operational audit plan by 1 July 2017 

Office of the Municipal 
Manager (Internal Audit) 

Risk based audit operational plan 


Compilation of a risk based 
operational audit plan by 1 

July 2017 


Compilation of 
operational audit 
plan and review of 
strategic plan and 
policies by 30 June 
2016 

NfA 

NfA 

NfA 

71 


ALL 

Internal Audit 

Democratic and accountable 
government 

Good Governance 

12 Monthly report on progress of 
AGSA Action Plan and 
recommendations made by IA by 30 
June 2018 

Office of the Municipal 
Manager (Internal Audit) 

Monthly reports on progress of 

AGSA Action Plan and 
recommendations made by IA 

Output 

12 Monthly report on progress 
of AGSA Action Plan and 
recommendations made by IA 
by 30 June 2018 


3 Monthly reports on 
progress of AGSA 
Action Plan and 
recommendations 
made by IA by 30 
September 2016 

3 Monthly reports on 
progress of AGSA 
Action Plan and 
recommendations 
made by IA by 31 
December 2016 

3 Monthly reports on 
progress of AGSA 
Action Plan and 
recommendations 
made by IA by 31 
March 2017 

3 Monthly reports on 
progress of AGSA 
Action Plan and 
recommendations 
made by IA by 30 
June 2017 

72 

6 

ALL 

Internal Audit 

Democratic and accountable 
government 

Good Governance 

Completion of audits as per the 
operational audit plan by 30 June 

2018 

Office of the Municipal 
Manager (Internal Audit) 

Completion of audits indicated for 
the financial year. 

Output 

Completion of audits as per 
the operational audit plan by 

30 June 2018 


Audits on B by 30 
September 2016 

Audits on Budget 
and Treasury 
department by 31 
December 2016 

Audits on Corporate 
Services and Office 
of the MM 
departments by 31 
March 2017 

Audits on Corporate 
Services and Office 
of the MM 
departments by 31 
June 2017 

73 

6 

ALL 

Risk Management 

Democratic and accountable 
government 

Good Governance 

4 quarterly Risk Assessments 
conducted by 30 June 2018 

Office of the Municipal 
Manager 

Quarterly Risk Assessment 
conducted quarterly 


4 Risk Assessments 
conducted by 30 June 2018 


1 Risk Assessment 
conducted by 30 
September 2016 

1 Risk Assessment 
conducted by 31 
December 2016 

1 Risk Assessment 
conducted by 31 
March 2017 

1 Risk Assessment 
conducted by 30 
June 2017 

74 

6 

ALL 

Risk Management 

Democratic and accountable 
government 

Good Governance 

12 monthly reports on mitigation of 
risks and implementation of risk 
management by 30 June 2018 

Office of the Municipal 
Manager 

Monthly Submission of Risk 
Management Reports 


12 monthly reports on 
mitigation of risks and 
implementation of risk 
management by 30 June 2018 


4 (1 per department) 
Risk Management 
Reports submitted 
by 30 September 
2016 

4 (1 per department) 
Risk Management 
Reports submitted 
by 31 December 2016 

4 (1 per department) 
Risk Management 
Reports submitted 
by 31 March 2017 

4 Risk Management 
Reports submitted 
by 30 June 2017 

75 

6 

ALL 

Stakeholde 

Participation 

Democratic and accountable 
government 

Good Governance 

Approval of IDP Process Plan by 
Council by 31 August 2017 


IDP Process Plan 


Approval of IDP Process Plan 
by Council by 31 August 2017 


lx Process Plan by 
31 August 2016 

NfA 

NfA 

NfA 

76 

6 

ALL 

Stakeholder 

Partcipation 

Democratic and accountable 
government 

Good Governance 

8 (2 per ward) IDP/Budget 
consultative meetings by 30 June 

2018 

Office of the Municipal 
Manager and Finance 

IDPfBudget consultative meetings 

Output 

8 (2 per ward) IDPfBudget 
consultative meetings by 30 
June 2018 


4 (1 per ward) ward 
based consultative 
meeting by 30 
September 2016 

NfA 

4 (lper ward) ward 
based consultative 
meeting by 31 March 
2017 

NfA 

77 

6 

ALL 

Communications 

Democratic and accountable 
government 

Good Governance 

10 monthly ward commitee meetings 
for each ward by 30 June 2018 

Office of the Mayor 

Ward committee meetings 

Output 

10 monthly ward commitee 
meetings for each ward by 30 
June 2018 


3 ward committee 
meetings for each 
ward by 30 
September 2016 

2 ward committee 
meetings for each by 
31 December 2016 

3 ward committee 
meetings for each 
ward by 31 March 
2017 

2 ward committee 
meetings for each 
ward by 30 June 
2017 

78 

6 

ALL 

Communications 

Democratic and accountable 
government 

Good Governance 

10 monthly Ward meetings for each 
ward by 30 June 2018 

Office of the Municipal 
Manager 

Ward Meetings 


10 monthly Ward meetings for 
each ward by 30 June 2018 


3 ward meetings for 
each by 30 
September 2016 

2 ward meetings for 
each ward by 31 
December 2016 

3 ward meetings for 
each ward by 31 
March 2017 

2 ward meetings for 
each by 30 June 
2017 

79 

6 

ALL 

Mayoral Structural 
engagement 

Democratic and accountable 
government 

Good Governance 

4 quarterly HIV/AIDS Mayoral Forums 
by 30 June 2018 

Office of the Municipal 
Manager 

HIV/AIDS Mayoral Forum 

„p„, 

4 quarterly HIVfAIDS Mayoral 
Forums by 30 June 2018 


lx HIVfAIDS - 
Mayoral Forum by 30 
September 2016 

lx HIVfAIDS - 
Mayoral Forum by 31 
December 2016 

lx HIVfAIDS - 
Mayoral Forum by 31 
March 2017 

lx HIVfAIDS - 
Mayoral Forum by 30 
June 2017 

80 

6 

ALL 

Policies, 

Democratic and accountable 
government 

Good Governance 

Approval of draft reviewed IDP by 
Council by 31 March 2018 

Office Of the Municipal 
Manager 

IDP completedfreviewed and 
adopted 

Output 

Approval of draft reviewed IDP 
by Council by 31 March 2018 


NfA 

NfA 

1 draft IDP approved 
by 31 March 2017 

NfA 

81 

6 

ALL 

Policies, 

Democratic and accountable 
government 

Good Governance 

Approval of final reviewed ID by 
Council by 31 May 2018 

Office of the Municipal 
Manager 

IDP completedfreviewed and 
adopted 


Approval of final reviewed ID 
by Council by 31 May 2018 


NfA 

NfA 

NfA 

1 Final IDP approved 
by 31 May 2017 

82 

6 

ALL 

IDP Committees 

Democratic and accountable 
government 

Good Governance 

4 quarterly IDP Rep Forum meetings 
held by 30 June 2018 

Office of the Municipal 
Manager 

IDP Rep Forum meetings 

Output 

4 quarterly IDP Rep Forum 
meetings held by 30 June 2018 


lx IDP Rep Forum 
meetings held by 30 
September 2016 

lx IDP Rep Forum 
meetings held by 31 
Decenber 2016 

lx IDP Rep Forum 
meetings held by 31 
March 2017 

lx IDP Rep Forum 
meetings held by 30 
June 2017 

83 

6 

ALL 

IDP Committees 

Democratic and accountable 
government 

Good Governance 

4 quarterly IDP Steering Committee 
meetings held by 30 June 2018 

Office of the Municipal 
Manager 

IDP Steering Committee held - 
Quarterly 

Output 

4 quarterly IDP Steering 
Committee meetings held by 

30 June 2018 


lx IDP Steering 
Committee held 30 
September 2016 

lx IDP Steering 
Committee held 31 
Decemebr 2016 

lx IDP Steering 
Committee held 31 
March 2017 

lx IDP Steering 
Committee held 30 
June 2017 

84 

6 

ALL 

Monitor and 
evaluation 

Democratic and accountable 
government 

Good Governance 

Submission of Draft SDBIP to Mayor 
for approval by 14 June 2018 

Finance 

Approval of Draft SDBIP 14 days 
after approval of Final Budget 


Submission of Draft SDBIP to 
Mayor for approval by 14 June 
2018 


NfA 

NfA 

NfA 

Approval of Draft 
SDBIP by 14 June 
2017 

85 

6 

ALL 

Monitor and 
evaluation 

Democratic and accountable 
government 

Good Governance 

Approval of Final SDBIP before 
Legislative deadline by 30 June 2017 

Office of the Municipal 
Manager 

Approval of Final SDBIP before 
Legislative deadline 

Output 

Approval of Final SDBIP 
before Legislative deadline by 
30 June 2017 


NfA 

NfA 

NfA 

1 x Approved Final 
SDBIP by 30 June 
2017 

86 

6 

ALL 

Monitor and 
evaluation 

Democratic and accountable 
government 

Good Governance 

Submission of Draft Annual Report to 
Council by 31 August 2017 

Office of the Municipal 
Manager 

Submission of Draft Annual Report 


Submission of Draft Annual 
Report to Council by 31 

August 2017 


Submission of Draft 
Annual Report by 31 
August 2016 

NfA 

NfA 

NfA 



































87 

6 

ALL 

Monitor and 
evaluation 

Democratic and accountable 
government 

Good Governance 

Submission of Final Annual Report 
before the legislative deadline by 31 
March 2018 

Office of the Municipal 
Manager 

Submission of Final Annual Report 
before the legislative deadline 

Output 

Submission of Final Annual 
Report before the legislative 
deadline by 31 March 2018 

R 752 284 

N/A 

NfA 

Submission of Final 
Annual Report 
before the legislative 
deadline by 31 March 
2017 

N/A 

88 

6 

ALL 

Customer relations 

Democratic and accountable 
government 

Good Governance 

1 x Annual Customer satisfaction 
assessment 30 June 2018 

Office of the Municipal 
Manager 

Satisfaction assessment conducted 

Output 

1 x Annual Customer 
satisfaction assessment 30 

June 2018 


N/A 

N/A 

N/A 

1 x Annual Customer 
satisfaction 
assessment for each 
Ward by 30 June 
2017 

89 

6 

ALL 

Customer relations 

Democratic and accountable 
government 

Good Governance 

12 x monthly reports on complaints 
received by 30 June 2018 

Office of the Municipal 
Manager 

Report on complaints received 

Output 

12 x monthly reports on 
complaints received by 30 

June 2018 


3x monthly reports 
by 30 September 
2016 

3x monthly reports 
by 31 December 2016 

3x monthly reports 
by 31 March 2017 

3x monthly reports 
by 30 June 2017 




















KPA 

Developmental 

Objective 


Department - Technical 


Overall development of the municpality. 

To Strengthen good Governace at local level 



Vote Indicators 

Qtr 1 Target 

Qtr 2 Target 

Qtr 3 Target 

Qtr 4 Target 

Annual Target 


N/A 

N/A 

N/A 

Construction of a 42ML 
water reservoir by 30 
June 2017 

Construction of a 42ML 
water reservoir by 30 
June 2017 


N/A 

N/A 

N/A 

Improve the Electricity 
Network supply from 
22MvA to 24 MvA by 30 
June 2017 

Improve the Electricity 
Network supply from 
22MvA to 24 MvA by 30 
June 2017 


13 (per ward) 

Waste removal 
collections by 30 
September 2016 

12 (per ward) waste 
removal collections 
by 31 December 

2016 

12 (per ward)Waste 
removal collections 
by 31 March 2017 

12 b(per ward) Waste 
removal collections by 

30 June 2017 

49 (per ward) Waste 
removal collection by 30 
June 2017 








1 Environmental 

awareness 
workshop held by 

30 September 2016 

1 Environmental 
awareness workshop 
held by 0 December 
2016 

1 Environmental 
awareness workshop 
held by 31 March 
2017 

1 Environmental 
awareness workshop 
held by 30 June 2017 

4 Environmental 
awareness workshop 
held by end June 2017 


N/A 

N/A 

N/A 

Facilitate one recycling 
activity by 30 June 2017 

Facilitate one recycling 
activity by 30 June 2017 


N/A 

N/A 

source Funding tor 
Construction of 
Landfill Site by 31 
Marrh ?ni7 

N/A 

Source Funding for 
Construction of Landfill 
Site by 31 March 2017 


Assessment of 
municipal 
facilities/building 
that needs 
maintenance by 30 
September 2016 

Assessment of 
municipal 

facilities/building that 
needs maintenance 
by 31 December 

2016 

Assessment of 
municipal 

facilities/building that 
needs maintenance 
by 31 March 2017 

Assessment of municipal 
facilities/building that 
needs maintenance by 

31 March 2017 

4 Quarterly assessment 
of municipal 
facilities/building that 
needs maintenance by 

30 June 2017 


Monthly sitting of Technical Comittee 
by 30 June 2017 






Technical Services 
Manager 


2 Monthly sittings of 10 Monthly sittings of 
Technical Comittee by Technical Comittee by 
30 June 2017 30 June 2017 
























Office of the Municipal Manager 


KPA: Overall development of the municpality. 

Developmental Objective To Strengthen good Governace at local level 


Vote: Office of the Municipal Manager (1020) 


KPI Number 

INDICATOR 

Baseline 

Vote Indicators 

Qtr 1 Target 

Qtr 2 Target 

Qtr 3 Target 

Qtr 4 Target 

Annual Target 

PI 

Action Owner 

4 

Provision of Low Cost Housing 



N/A 

N/A 

N/A 

Facilitation of the 
provision of low cost 
housing by 30 June 
2017 

Facilitation of the 
provision of low cost 
housing by 30 June 
2017 


Municipal Manager 

9 

Compile a database of unemployed 
youth in the municipal area. 



N/A 

Database of 
unemployed youth 
by 31 December 
2017 

N/A 

N/A 

Database of 
unemployed youth by 
31 December 2017 


1 DP/LED Officer 

10 

Conclusion/Update of Moll with the 
mining companies 



N/A 

Updated MoU BY 

31 December 2016 

N/A 

N/A 

Updated MoU BY 31 
December 2016 


1 DP/LED Officer 

11 

Database on local people 
employed by the mines 



N/A 

N/A 

1 report on local 
people employed 
by the mines by 31 
March 2017 

N/A 

1 report on local 
people employed by 
the mines by 31 

March 2017 


1 DP/LED Officer 

12 

Local Economic Developement 

Plan 



N/A 

N/A 

N/A 

Review Local 

Economic 

Development Plan by 
30 June 2017 

Review Local 
Economic 

Development Plan by 
30 June 2017 


1 DP/LED Officer 

13 

Upgrading of informal traders 



N/A 

N/A 

N/A 

Avail site for informal 
traders by 30 June 
2017 

Avail site for informal 
traders by 30 June 
2017 


Municipal Manager and 

IDP/LED Officer 

14 

Local Contractors Development 



1 developed local 
contractor by 30 
September 2016 

1 developed local 
contractor by 31 
december 2016 

1 developed local 
contractor by 31 
March 2017 

1 developed local 
contractor by 31 

March 2017 

Development of 4 
small local emerging 
suppliers by 30 June 
2017 


IDP/LED Officer 

15 

Development of a database of local 
businesses/suppliers 



N/A 

Development of a 
database of local 
businesses/supplie 
rs 31 December 
2016 

N/A 

N/A 

Development of a 
database of local 
businesses/suppliers 
31 December 2016 


IDP/LED Officer 

16 

Support one local tourism initiative 



N/A 

N/A 

N/A 

One tourism initiative 

supported by 30 June 

2017 

One tourism initiative 

supported by 30 June 

2017 


IDP/LED Officer 


















51 

Sitting of staff meetings 



1 staff meeting 
held by 30 
September 2016 

N/A 

1 staff meeting held 
by 31 March 2017 

1 staff meeting held 
by 30 June 2017 

3 staff meetings held 
by 30 June 2017 


Municipal Manager 

52 

Quarterly sitting of extended 
management meeting 



1 sitting of 
extended 
management 
meeting by 30 
September 2016 

1 sitting of 
extended 
management 
meeting by 31 
December 2016 

1 sitting of 
extended 
management 
meeting by 31 

March 2017 

1 sitting of extended 
management meeting 
by 31 June 2017 

4 sitting of extended 
management meeting 
by 30 June 2017 


Municipal Manager 

53 

Formulation of performance plans 



16 performance 
plans by July 1 
2016 

N/A 

N/A 

N/A 

16 performance plans 
by July 12016 


PMS Officer 

54 

Tabling of mid-year s72 report 



N/A 

N/A 

1S72 report per 
annum by 25 
January 2017 

N/A 

1S72 report per 
annum by 25 January 
2017 


PMS Officer 

56 

No of performance assessment 
conducted 



1 Quarterly 
Performance 
Assessments by 

15 October 2016 

1 Quarterly 
Performance 
Assessment by 15 
January 2017 

1 Quarterly 
Performance 
Assessment by 15 
April 2017 

1 Quarterly 
Performance 
Assessment by 15 

July 2017 

4 Quarterly 
Performance 
Assessments by 15 
July 2017 


PMS Officer 

60 

No of Council meetings 



IX Council 
meetings held by 
31 October 2016 

lx Council meeting 
held by 31 January 
2017 

lx Council meeting 
held by 31 April 

2017 

lx Council meeting 
held by 30 July 2017 

4 x Quarterly Council 
meetings held by 31 
July 2017 


Municipal Manager 

61 

10 Special Council meetings 



3 Special Council 
meeting by 31 
August 2017 

2 Special Councils 
meeting by 31 
December 2017 

3 Special Council 
meeting by 31 arch 
2017 

Special Council 
meeting by 30 June 
2017 

10 Special Council 
Meetings by 30 June 
2017. 


Municipal Manager 

62 

Quarterly Sitting of Office of the 

MM Meetings 



Quarterly Sitting 
of Office of the 

MM Meetings by 

30 September 

2016 

Quarterly Sitting of 
Office of the MM 
Meeting by 31 
December 2016 

Quarterly Sitting of 
Office of the MM 
Meeting by 31 

March 2017 

Quarterly Sitting of 
Office of the MM 
Meeting by 30 June 
2017 

4 Quarterly Sitting of 
Office of the MM 
Meetings by 30 June 
2017 


Municipal Manager 

68 

Quarterly sitting of Audit 
committee. 



1 Audit Committee 
meeting by 30 
September 2016. 

1 Audit Committee 
meeting by 31 
December 2016. 

1 Audit Committee 
meeting by 31 

March 2017. 

1 Audit Committee 
meeting by 30 June 
2017. 

4 meetings by 30 

June 2017. 


Internal Audit 

69 

sittings of special audit committee 
meeting by 



1 sittings of 
special audit 
committee 
meeting by 31 
August 2016 

1 sittings of 
special audit 
committee meeting 
by 30 November 
2016 

N/A 

N/A 

2 sittings of special 
audit committee 
meeting by 31 
November 2016 


Internal Audit 

70 

Compilation of operational audit 
plan and review of strategic plan 
and policies 



Compilation of 
operational audit 
plan and review of 
strategic plan and 
policies by 30 

June 2016 

N/A 

N/A 

N/A 

Compilation of 
operational audit plan 
and review of 
strategic plan and 
policies by 30 June 
2016 


Internal Audit 



















71 

Reports to Management on audits 
performed - Quarterly 



Submission of 
draft report within 

7 days after 
completion of the 
audit. 

Submission of 
draft report within 

7 days after 
completion of the 
audit. 

Submission of draft 
report within 7 
days after 
completion of the 
audit. 

Submission of draft 
report within 7 days 
after completion of the 
audit. 

Submission of draft 
report within 7 days 
after completion of 
the audit. 


Internal Audit 

72 

Monthly report on progress of 
AGSA Action Plan and 
recommendations made by IA 



3 Monthly reports 
on progress of 
AGSA Action Plan 
and 

recommendations 
made by IA by 30 
September 2016 

3 Monthly reports 
on progress of 
AGSA Action Plan 
and 

recommendations 
made by IA by 31 
December 2016 

3 Monthly reports 
on progress of 
AGSA Action Plan 
and 

recommendations 
made by IA by 31 
March 2017 

3 Monthly reports on 
progress of AGSA 
Action Plan and 
recommendations 
made by IA by 30 June 
2017 

12 Monthly reports on 
progress of AGSA 
Action Plan and 
recommendations 
made by IA by 30 

June 2017 


Internal Audit 

73 

Bi-weekly meetings per quarter 
with management on the 
implementation of Audit Action 



6 bi-weekly 
meetings per 
quarter with 
management on 
the 

implementation of 
Audit Action by 30 
September 2016 

6 bi-weekly 
meetings per 
quarter with 
management on 
the implementation 
of Audit Action by 
31 December 2016 

6 bi-weekly 
meetings per 
quarter with 
management on 
the implementation 
of Audit Action by 
31 March 2017 

6 bi-weekly meetings 
per quarter with 
management on the 
implementation of 
Audit Action by 31 

May 2017 

24 bi-weekly meetings 
per quarter with 
management on the 
implementation of 
Audit Action by 30 
June 2017 


Internal Audit 

75 

Risk Assessment conducted 
quarterly 



1 Risk 

Assessment 
conducted by 30 
September 2016 

1 Risk Assessment 
conducted by 31 
December 2016 

1 Risk Assessment 
conducted by 31 
March 2017 

1 Risk Assessment 
conducted by 30 June 
2017 

4 Risk Assessments 
conducted by 30 June 
2017 


Risk Officer 

76 

Quarterly Submission of Risk 
Management Reports(4 per 
department) 



4 (1 per 

department) Risk 

Management 

Reports 

submitted by 30 
September 2016 

4 (1 per 

department) Risk 
Management 
Reports submitted 
by 31 December 
2016 

4 (1 per 

department) Risk 
Management 
Reports submitted 
by 31 March 2017 

4 (1 per department) 
Risk Management 
Reports submitted by 
30 June 2017 

Submission of 16 (4 
per department) Risk 
Management 

Reports(4 per 
department) by 30 

June 2017 


Risk Officer 

77 

Adopted IDP Process Plan by 
Council 



lx Process Plan 
by 31 August 2016 

N/A 

N/A 

N/A 

lx Process Plan by 31 
August 2016 


IDP/LED Officer 

78 

2 ward IDP/Budget consultative 
meetings per ward 



4 (1 per ward) 
ward based 
consultative 
meeting by 30 
September 2016 

N/A 

N/A 

4 (lper ward) ward 
based consultative 
meeting by 31 March 
2017 

8 (2 per ward) ward 
IDP/Budget 
consultative meetings 
by 30 June 2017 


IDP/LED Officer 

82 

Draft IDP completed/reviewed and 
adopted 



N/A 

N/A 

1 draft IDP 
approved by 31 
March 2017 

N/A 

1 draft IDP approved 
by 31 March 2017 


IDP/LED Officer 

83 

Final IDP completed/reviewed and 
adopted 



N/A 

N/A 

N/A 

1 Final IDP approved 
by 31 May 2017 

1 Final IDP approved 
by 31 May 2017 


IDP/LED Officer 

84 

IDP Rep Forum meetings held - 
quarterly 



lx IDP Rep Forum 
meetings held by 
30 September 

2016 

lx IDP Rep Forum 
meetings held by 

31 Decenber 2016 

lx IDP Rep Forum 
meetings held by 

31 March 2017 

lx IDP Rep Forum 
meetings held by 30 
June 2017 

4 IDP Rep Forum 
meetings held by 30 
June 2017 


IDP/LED Officer 



















85 

IDP Steering Committee held - 
Quarterly 

88 

Submission of Draft Annual Report 

89 

Submission of Annual Report 
before the legislative deadline 


TOTAL = 34 


lx IDP Steering 
Committee held 

30 September 

2016 

lx IDP Steering 
Committee held 31 
Decemebr 2016 

lx IDP Steering 
Committee held 31 
March 2017 

Submission of 
Draft Annual 

Report by 31 
August 2017 

N/A 

N/A 

N/A 

N/A 

1 x Annual Report 
submitted by 31 
March 2017 








Department - Offi ce of the Mayor 
Overall development of the municpality. 


KPA 


„ , To Strengthen good Governace at local level 

Developmental 

Objective_ 


Vote: Office of the Mayor 


KPI Number 

INDICATOR 

Baseline 

Vote Indicators 

Qtr 1 Target 

Qtr 2 Target 

Qtr 3 Target 

Qtr 4 Target 

Annual Target 

PI 

Action Owner 

63 

10 monthly sittings of Finance 
Comittee by 30 June 2017 



2 monthly sittings 
of Finance 
Comittee by 30 
September 2016 

3 monthly sittings 
of Finance 

Comittee by 31 
December 2016 

3 monthly sittings 
of Finance 

Comittee by 31 
March 2017 

2 monthly sittings of 
Finance Comittee by 

30 June 2017 

10 monthly sittings of 
Finance Comittee by 

30 June 2017 



64 

Quarterly sitting of MPAC Comittee 



1 Quarterly sitting 
of MPAC Comittee 
by 30 September 
2016 

1 Quarterly sitting 
of MPAC Comittee 
by 31 December 
2016 

1 Quarterly sitting 
of MPAC Comittee 
by 31 March 2017 

1 Quarterly sitting of 
MPAC Comittee by 30 
June 2017 

4 Quarterly sitting of 
MPAC Comittee by 30 
June 2017 



65 

Quarterly sitting of Institutional 
Comittee 



1 Quarterly sitting 
of Institutional 
Comittee by 30 
September 2016 

1 Quarterly sitting 
of Institutional 
Comittee by 31 
December 2016 

1 Quarterly sitting 
of Institutional 
Comittee by 31 
March 2017 

1 Quarterly sitting of 
Institutional Comittee 
by 30 June 2017 

4 Quarterly sittings of 
Institutional Comittee 
by 30 June 2017 



66 

10 monthly sittings of Technical 
Comittee 



2 monthly sittings 
of Technical 
Comittee by 30 
September 2016 

3 monthly sittings 
of Technical 
Comittee by 31 
December 2016 

3 monthly sittings 
of Technical 
Comittee by 31 
March 2017 

2 monthly sittings of 
Technical Comittee by 
30 June 2017 

10 monthly sittings of 
Technical Comittee by 
30 June 2017 



67 

Quarterly sitting of Commonage 
Comittee 



1 Quarterly 
sittings of 
Commonage 
Comittee by 30 
September 2016 

1 Quarterly sittings 
of Commonage 
Comittee by 31 
December 2016 

1 Quarterly sittings 
of Commonage 
Comittee by 31 
March 2017 

1 Quarterly sittings of 
Commonage Comittee 
by 30 June 2017 

4 Quarterly sittings of 
Commonage Comittee 
by 30 June 2017 



79 

Ward committee meetings for each 
ward = 10 in the financial year 



3 ward committee 
meetings for each 
ward by 30 
September 2016 

2 ward committee 
meetings for each 
by 31 December 
2016 

3 ward committee 
meetings for each 
ward by 31 March 
2017 

2 ward committee 
meetings for each 
ward by 30 June 2017 

10 ward commitee 
meetings for each 
ward by 30 June 2017 



80 

Ward Meetings 



3 ward meetings 
for each by 30 
September 2016 

2 ward meetings 
for each ward by 31 
December 2016 

3 ward meetings for 
each ward by 31 
March 2017 

2 ward meetings for 
each by 30 June 2017 

10 Ward meetings for 
each ward by 30 June 
2017 



81 

HIVfAIDS - Mayoral Forum - 
quarterly 



lx HIV/AIDS - 
Mayoral Forum by 
30 September 

2016 

lx HIV/AIDS - 
Mayoral Forum by 
31 December 2016 

lx HIV/AIDS - 
Mayoral Forum by 

31 March 2017 

lx HIV/AIDS - Mayoral 
Forum by 30 June 

2017 

4 HIVfAIDS Mayoral 
Forums by 30 June 
2017 




TOTAL = 8 




KPA 

Developmental 

Objective 


Department - Finance 


Overall Finacial Management. 

To Strengthen good Governace at local level 


KPI Number 

INDICATOR 

17 

60% Percentage of operating 
budget revenue raised/received by 
30 June 2017 

18 

100% of total Capital Grant funding 
received by 30 June 2017 

19 

1300 indigent households 
registered by 30 June 2017 

20 

60% of Total Operating Budget 
Expenditure spent on income 
received by 30 June 2017 

21 

95% of Capital budget spent by 30 
June 2017 

22 

Compilation of a GRAP compliant 
asset register by 30 june 2017 

23 

Development of an Asset 
Management Policy by 31 July 2017 

24 

Develop Standard Operating 
Procedures for Asset Management 
by 30 September 2017 

25 

4 Quarterly Updates of the Asset 
Register by 30 June 2017 


Vote: Finance (1050) 


Baseline |Vote Indicators |Qtr 1 Target Qtr 2 Target Qtr3Target Qtr4Target , Annual Target | PI 


60% of Total Operating 
Expenditure spent on 
income received by 30 
June 2017 



60% of Total Operating 
Budget Expenditure 
spent on income 
received by 30 June 
2017 


95% of Capital budget 95% of Capital budget 
spent by 30 June 2017 spent by 30 June 2017 


GRAP compliant asset 
register by 31 August 
2016 


Development of an 
Asset Management 
Policy by 31 July 2017 


Develop Standard 
Operating Procedures 
for Asset Managemnet 
by 30 September 2016 


1 Quarterly Update 1 Quarterly Update of 
of Asset Register Asset Register by 30 
by 31 March 2017 June 2017 



Action Owner 



Accountant Expenditure 











































































26 


4 quarterly undertakings of 
inventory of stores by 30 June 



1 quarterly 
undertaking of 
inventory of 
stores by 30 
September 2016 



Report on list of assests that need 
to be disposed by 30 June 2017 


lXDisclosure note in AFS by 31 
August 2016 


Formulating of procurement plan 
by 30 June 2016 


Review of procurement plan by 25 
January 2017 


100% Compliance with the 
procurement plan by the 30 June 
2017 


Annual Financial Statements 
submitted by 31 August 2016 


Submission of Draft Budget by 31 
March 2017 


Submission of Final Budget by 31 
May 2017. 


Adjustment budget submitted to 
Council by 25 January 2017 


12 Section 71 reports submitted by 
the 10th of each month by July 
2017 


4x Section 52 report submitted 
quarterly by 31 July 2017 














































































38 

Section 72 Report submitted by 25 
January 2017 



N/A 

N/A 

Section 72 Report 
submitted once a 
year by 31 January 
2017 

N/A 

Section 72 Report 
submitted once a year 
by 31 January 2017 


Accountant BTO 

62 

4 quarterly sitting of departmental 
meetings by 30 June 2017 



1 quarterly sitting 
of departmental 
meetings by 30 
September 2016 

1 quarterly sitting 
of departmental 
meetings by 31 
December 2016 

1 quarterly sitting 
of departmental 
meetings by 31 
January 2017 

1 quarterly sitting of 

departmental meetings 

by 30 June 2017 

4 quarterly sitting of 
departmental meetings 
by 30 June 2017 


Chief Financial Officer 

63 

10 Monthly sitting of Finance 
Comittee by 30 June 2017 



2 Monthly sittings 
of Finance 
Comittee by 30 
September 2016 

3 Monthly sittings 
of Finance 
Comittee by 31 
December 2016 

3 Monthly sittings 
of Finance 
Comittee by 31 
March 2017 

2 Monthly sittings of 
Finance Comittee by 
30 June 2017 

10 Monthly sittings of 
Finance Comittee by 30 
June 2017 


Chief Financial Officer 

86 

Approval of Draft SDBIP14 days 
after approval of Final Budget 



N/A 

N/A 

N/A 

Approval of Draft 
SDBIP by 14 June 2017 

Approval of Draft 

SDBIP by 14 June 2017 


Chief Financial Officer 

87 

Approved final SDBIP by 30 June 
2017 



N/A 

N/A 

N/A 

Approved SDBIP by 30 Approved SDBIP by 30 
June 2017 June 2017 


Chief Financial Officer/ 
PMS Officer 

90 

Satisfaction assessment conducted 



N/A 

N/A 

N/A 

lx Annual Customer 
satisfaction 

assessment 30 June 

2017 

1 x Annual Customer 

satisfaction 

assessment 30 June 

2017 


Accountant Income 

91 

12 monthly Reports on complaints 
received y 30 June 2017 



3x monthly 
reports by 30 
September 2016 

3x monthly reports 
by 31 December 
2016 

3x monthly reports 
by 31 March 2017 

3x monthly reports by 
30 June 2017 

Monthly report = 12 x 
monthly reports on 
complaints received by 
30 June 2017 


Accountant Income 

93 

Develop a policy/ manual on 

complaints management by 30 

June 2017 



N/A 

N/A 

N/A 

1X Manual developed 
by 30 June 2017 

1X Manual developed 
by 30 June 2017 


Accountant Income 


TOTAL = 29 






























































Department - Cor porate Service 


kpa Overall development of the municpality. 

Developmental -po Strengthen good Governace at local level 

Objective _ _ 


Vote: Corporate Services Department 


| KPI Number 

INDICATOR 

Baseline 

Vote Indicators 

Qtr 1 Target 

Qtr 2 Target 

Qtr 3 Target 

Qtr 4 Target 

Annual Target 

PI 

Action Owner 

39 

Filling of budgeted key vacancies 
within the approved budget by 31 
October 2016 



N/A 

Filling of budgeted 
key vacancies 
within the 
approved budget 
by 31 October 2016 

NIA 

NIA 

Filling of budgeted 
key vacancies within 
the approved budget 
by 31 October 2016 


HR Officer 

40 

Formulation of job description for 
budgeted vacancies by 30 
September 2016 



Formulation of job 
description for 
budgeted 
vacancies by 30 
September 2016 

NIA 

NIA 

NIA 

Formulation of job 
description for 
budgeted vacancies 
by 30 September 2016 


HR Officer 

41 

DevelopIReview an employment 
equity plan by 31 August 2016 



DevelopIReview 
an employment 
equity plan by 31 
August 2016 

NIA 

NIA 

NIA 

DevelopIReview an 
employment equity 
plan by 31 August 

2016 


HR Officer 

42 

Functionality of training committee, 
6 training committee meetings by 

30 June 2017 



2 meetings by 30 
September 2016 

1 meeting by 31 
December 2016 

2 meetings by 31 
March 2017 

1 meeting by 30 June 
2017 

6 meetings in the by 

30 June 2017 


HR Officer 

41 

92% expenditure of Actual budget 
spent on the implementation of the 
workplace skills plan 



23% of the 
allocatd worskills 
plan budget to be 
spent by 30 
September 2016 

46% of the allocatd 
worskills plan 
budget to be spent 
by 31 December 
2016 

69% of the allocatd 
worskills plan 
budget to be spent 
by 31 March 2017 

92% of the allocatd 
worskills plan budget 
to be spent by 30 June 
2017 

92% of the allocatd 
worskills plan budget 
to be spent by 30 June 
2017 


HR Officer 

42 

Meeting of the LLF 



1 LLF meeting by 
September 2016 

1 LLF meeting by 
December 2016 

1 LLF meeting by 

31 March 2017 

1 LLF meeting by 30 
June 2017 

4 meetings by 30 June 
2017 


HR Officer 

43 

Resolution on all labour disputes 



NIA 

NIA 

NIA 

80% resolution of 
labour disputes by 30 
June 2017 

80% resolution of 
labour disputes by 30 
June 2017 


HR Officer 

44 

Induction of newly appointed staff 



NIA 

100% all newly 
appointed staff 
inducted by 30 
November 2016 

NIA 

NIA 

100% all newly 
appointed staff 
inducted by 30 
November 2016 


HR Officer 

45 

Evaluation of newly established 
posts and updating of existing for 
re-evaluation 



Evaluation of 
newly established 
posts and 
updating of 
existing posts for 
re-evaluation by 

31 August 2016 

NIA 

NIA 

NIA 

Evaluation of newly 
established posts and 
updating of existing 
posts for re-evaluation 
by 31 August 2016 


HR Officer 

46 

Skills Audit Process 



NIA 

NIA 

NIA 

Skills Audit Process 
by 30 June 2017 

Skills Audit Process 
by 30 June 2017 


HR Officer 

47 

Health and Safety Committee 
meeting 



1 Health and 

Safety Committe 
meeting held by 

30 September 

2016. 

1 Health and Safety 
Committe meeting 
held by 31 
December 2016. 

1 Health and Safety 
Committe meeting 
held by 31 March 
2017. 

1 Health and Safety 
Committe meeting 
held by 30 June 2017. 

4 Health and Safety 
committee meetings 
by 30 June 2017 


HR Officer 

48 

Monthly meetings with Health and 
Safety Reps 



3 Monthly 
meetings with 
Health and Safety 
Reps by 30 
September 2016 

3 Monthly meetings 
with Health and 
Safety Reps by 31 
December 2016 

3 Monthly meetings 
with Health and 
Safety Reps by 31 
March 2017 

3 Monthly meetings 
with Health and Safety 
Reps by 30 June 2017 

12 Monthly meetings 
with Health and Safety 
Reps by 30 June 2017 


HR Officer 

54 

Development/Review of a ICT 
master plan 



1 Plan developed! 
Reviewed by 30 
June 2016 

NIA 

NIA 

NIA 

1 Plan developed! 
Reviewed by 30 June 
2016 


IT Officer 

56 

Improvementfupgrading of ICT 
network and hardware for mSCOA 



ICT network 
improvedlupgrade 
d by 30 September 
2017 

NIA 

NIA 

NIA 

ICT network 
improvedlupgraded by 
30 September 2017 


IT Officer 

56 

Improve the ICT Governance 
structure. Quarterly sitting of IT 
Comittee by 30 June 2017 



1 Quarterly sitting 
of IT Comittee by 
30 September 
?016 

1 Quarterly sitting 
of IT Comittee by 

31 December 2016 

1 Quarterly sitting 
of IT Comittee by 31 
March 2017 

1 Quarterly sitting of 

IT Comittee by 30 June 
2017 

Improve the ICT 
Governance 
structure.4 Quarterly 


IT Officer 

60 

Quarterly Sitting of Corporate 
Services department Meetings 



Quarterly Sitting 
of Corporate 
Services departent 

Quarterly Sitting of 
Corporate Services 
department 31 

Quarterly Sitting ot 
Corporate Services 
department meeting 
31 March 2017 

Quarterly Sitting of 
Corporate services 
department meeting 30 
June 7017 

4 Quarterly Sitting of 
Corporate Services 
department Meetings 
hv 30 June 7017 


HR Officer 

90 

Capacity building for the 
responsible personnel for 
customer relations - training 30 
November 2016 



NIA 

Training by the 30 
November 2016 

NIA 

NIA 

Training by the 30 
November 2016 


HR Officer 













TOTAL = 17 



